
 

 

 
 

School Council Meeting 
November 4, 2021 

 
In attendance: Tori Brown, Mark Clifft, Fr. Craig Maxim, Liz Minks, Natalie Dalpe, Lisa 
Stuart, Nancy Wilkerson, Matt Johnson, Mike Lisson 
 
Guests: Brett Burmeister, Leeze Gaudreau, Thorne Daimler, Erica Mayor, Patrick Pearce, 

 
I. Prayer- Fr. Craig 

 
II. Minutes-Approved from October meeting 

 
III. Pastor’s Report 
Fall production of The Little Mermaid was a huge success. Fall Festival met the fund a 
need goal, so we will be replacing the speakers and the AV system in the gym over 
winter break. Facelift for parish hall is still in the planning stage. First Reconciliation for 
the second graders is a go. Confirmation is planned for February. The Men’s Club are 
going to help with replacing the bleachers in the gym. We have new ministries forming 
such as the men’s coffee and a symposium on depression lead by Jackie Moffat. 

 
IV. Principal’s Report 
Pleased with Fall Festival, the Fall production and conferences. We are looking forward 
to kindergarten and pre-K open house this weekend. Gwen Mugman will speak at the 9 
AM mass to promote the open house. Shout out to our fifth graders for completing their 
Saint projects. Also looking forward to the Sports mass this weekend. 
 
Natalie Dalpe reported on the strategic plan. We looked at St. Ann’s previous plan and we 
looked at the strategic plans of other schools. We decided to keep the same four pillars. 
First is academic, which is covered by the cognia accreditation, we have met that. We are 
now looking at faith and discipleship, community and sustainability. We’re looking for 
input on these three other pillars. We will send out the existing plan to school council. 
We ask that you read through it. Provide feedback on what we need to leave in, what we 
have accomplished so we could omit and evaluate how we want it to read going forward. 
Mark added that we review the strategic plan every four years. 
 

 
 
 
 



 

 

V. Items of note: 
 

a. New Business 
a. Parent-Teacher conferences – Lisa 
Conferences went well for lower grades but the logistics for the middle 
school and junior high were not good. She got a lot of feedback that it 
felt very rushed and parents were unhappy with the waiting in line and 
the lack of time with each teacher. Mark commented that in the past 
you have an appointment with the 4 teachers there all at once for each 
kid.  That was very effective and felt very comprehensive. Mike 
commented that you can make appointments with the teachers one on 
one. 

 
b. Mask policy 
There are several guests listening in on the call who are interested in 
the status of the mask optional policy. Mark introduced the 
conversation by saying Covid numbers are down, vaccination numbers 
are up, PV has lifted their mask mandate, and the CDC vaccinations for 
younger children are available.  

 
Liz commented that we are constantly reevaluating and we are grateful 
for things have been going. We’ve only had nine positives the whole 
school year. Priority is to keep kids in school. Right now close contact 
is defined as someone within 6 feet, unmasked, for more than 15 
minutes. So if both people are wearing masks they do not have to 
quarantine unless symptomatic, however if one or both are unmasked 
they are considered a close contact and do have to quarantine. We are 
keeping with the masks for now but we do have the “test to stay” 
option that can take away the need to quarantine. You can take a quick 
test each morning before entering the school rather than stay at home 
for 8 to 10 days. 

 
Leeze- with the “test to stay” option can we peel back the mask layer 
because we know that they can take a quick test and go back to the 
classroom and then we do not need to keep everyone in masks 
unnecessarily. Can we use the “test to stay” option to make masks 
optional?  

 
Mark- Are we obliged to follow the health department or are we 
exempt on a religious basis? 

 



 

 

Father said that we will evaluate after the holiday to give kids the 
chance to get them vaccinated if they want it. We can also see if the 
numbers stay low after families get together for the holidays, then we 
can reevaluate. Shawnee Mission is going to go to the school year but it 
feels like we are not. Lisa comments that the vaccine could change 
things. Nancy asks how it will change things if we are still mask 
required?  

 
Liz says that the opt out option has gone from 11% to 16%. Next week 
she will be having a discussion with the archdiocese principles. Nancy 
requests that she share points of the discussion. Be good to get a sense 
of what is going on in the archdiocese. 

 
Matt Johnson agrees with waiting till after the holiday. He commented 
that you can still spread it even though you are vaccinated. 

 
c. School discipline policy, grades K-4/ School counselor 
Tori brought up school discipline policy. She taught at public school for 
10 years at three different public schools, so she has experience and 
noticed on the third-grade field trip there is an issue with disruptive, 
defiant and disrespectful behavior. It is putting undue stress on the 
teachers. It’s affecting their ability to teach and it’s not fair to the other 
kids. The discipline procedure in the handbook promotes respect and 
helps students make good decisions and this is not happening. We need 
to get back to real consequences. If this lack of accountability is 
prolonged the rules and tools are useless. We must continue to 
prioritize making it a respectful environment. She also highly 
recommends a full-time counselor. 

 
Liz validated the concern, she has talked to Fr. Craig about it and is 
going to speak to the third grade teachers as well as the middle school 
teachers. They are going to brainstorm new ideas on how to empower 
the teachers and make them more effective. She wants them to know 
that they are supported without overstepping her bounds.  

 
SEL (social emotional learning) is a priority. Covid has been traumatic 
and we need to make sure needs are being met. As far as full-time 
counselor we will look at it in the spring which is when staffing 
decisions are made for the next year. Liz speaks to Fr. Craig often about 
mental health. 

 



 

 

 
 
 
 

d. Lacrosse 
Mark was approached by the PV lacrosse Director who wants to bring 
lacrosse into our normal PE class as a way to promote the sport. He did 
this at Cure a few weeks ago and it went well.  It is free and a good 
outdoor activity for boys and girls.  Liz spoke to Kay and she approved 
it. This will be four days in December during PE class. He is Vertus 
trained. 

 
b. Old Business 

a. St Ann Safety Patrol 
Safety patrol has been implemented. There is a sign-up genius and the 
first few weeks are filled. The students will receive one service hour for 
working the whole week. We still need to figure out how to get them 
to fill up the sign-up genius once service hours are complete. Nancy 
commented that having the big kids there to greet the younger kids is 
very special. Helps build the new house system which is an extension 
of faith families. Each faith family is a part of a bigger group called a 
House and has been giving our older kids a lot of leadership 
opportunities. 

 
V. Concluding prayer-Fr. Craig -Glory Be to the Father 

 
Next meeting: Thursday, January 6, 2022- NOON ZOOM- (No December meeting) 
 
 

 
 


